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LEGAL: While mauy law firms
are not expanding, a few are hiri
energetically with 2024 in mind

Time to Grow

By ZANE HILL Staff Reporier

otivated by the workload in front
of them. large and widsize law
firms famously went on  hiring
spree throughout the Covid-19
pandemic
Thatspiee has in uiany ways cooled. with
most of those finus limiting their biring this
year: soue have evenconducted layofl. Later-
al moves in the Los Angeles market from the
firs e ar alo dowa b coupaion to e
last several years. The broad consensus is that
cnsiuics sbout l coonowy et el g
hesitation among clients, and that some fArms
overlied in 2
‘And yet, some fimis that one way or another
e dmﬂ:d their own path are sceing this year
s an opportunity to growand achieve parts of
i itz pla. For e, Cettay Ciy-
based Greenberg Glusker Fields Claman &
Machtinger LLP expecs fobaiser 15 atomey
force by 25% this year
We e aicps o that et was goicg
tobe softuess in the mar
ward. who liows what* sgelng N hx\ppﬂ\ inthe
cconamy. but we do't e we e gong
o0 fall off a cliff in temus of work.” said Bob
Barudran,the Grecaberg phoe managing
partner. It retuains quite bus y forus. and i fact
Tl the second lalf ofthe year is going 1o
pick up”

Aud now wore for
ward-thinking finis aic
pulling the tigger o
their gowth plans. get-

\ &3 ting ready for 2024 and
\ be
) e jng ©
anticipate our needs a
come of yeus down
our cli-
el Sunford
. Michelinan, co-found-

@ of Westwoodbased
Michelman & Robinson. * Nowyou've got 10
be thinking. ‘Whatam I doing forext year?™

Opportunistic hiring
ez Glusker bias euployed
100 attonueys in Cenmay City.is sole offce lo-
cation. Tt i the largsst law fim in Los Angeles
County with just a single location. and one of
thelargesthere oumight
Bauucman thinks now is he tie 1o mow.
and he said he wants o add roughly 25 new

e actively hiring right uow and have
be:l\mpaubtcnusewedldn tgoon a binge lir
ing i the last few years. cven though we were
super busy.” he sai ntinue 10 be busy.
sowe"rehiringin almost all categories. mevery
practice aica

‘Onc reason for tbis is that a biring binge is
basically the opposite of what Green berg Glusk-
ex does. Baradaran s

“The firus teuds to bepickyon wbom it wams
o hire. which meansthat 1’ beterol

ing 10 a less hectic hiring evirommenttbanthe
Greenberg

r’A Glusker

GREENBERG GLUSKER FIELDS
CLAMAN & MACHTINGER LLP
HEADQUARTERS: Century City

YEAR FOUNDED: 1950

BUSINESS: Full-servce aw fim
MANAGING PARTNER: Bob Baradaran
EMPLOYEES: 100 attomeys:

s s o yeus
oty was busy at that tme. It was
catlngi fustrate. quality talent. 5o 1
PR TR
1o hire amdwe diduot want to comprouise our
hinng standards just to get bodies in the door
s aresult. it was sup ply and demund. 1 would
Dave Iiked tohire a few more, but it was difficult
10do 50 withoutcompromiisingour standards.”
Baradaran explaine
Should Gieenberg Glusker achieve its hiring
zoal. itwould vault fiom being the 19%h lrges t
firm by attorney cownt in Los AngelesCouty
10 No. 12.tied with Munger Tolles & Olson

Michelman said he amticipated a wealth of
activity acrossprofessional services forthe next
1wo to four years and hias wipledhis marketing
spending for the year. Specifically. lic 1s cyeing
the Inflation m Act and the billions it
makes avaik ble for large publicprojects.

Adjusting to the marketplace
Data indicates that lateral biring for both
panesand asociates bas lowedlsyen:
the first quarter, lateral due diligence re-
search finu Decipher Investigative Intelligence
orded 56 parter bterals in the Los Angeles
market — down 44% conpared 10 last year
Sindlly.de 170 stocue ek n e

Michelwan & Robinson. a litigation firm
thatalsospecializesin wansactionalandregula.-
tory work basalrendy bad by 2023
The firm expanded its foorprint in the Texas
watke withmewlocation Dallas i Minch
The fimn expanded it foorprint in the Texas
auket with a uew location in Dallas in Match,
fter opeuing anofficein Houstonlastyear. the
fimn s altcady cyeinga movein that city toac-
conumodatis growh e
The i ao rlocued i New Yok Ci
oftee, l\pgmd.mg feet t0
ot do g 1t it
o coum o 0 1t alrcady hired at least
cight attomeys to fill those uew spaces
For Michelman. it all comes down tothink-
g ot i e wih  eaty cusion o

O pln or 2023 was it
2021, WhenT was looking atit. I said. "OK we're
OINg NN0 & rising mteres rate poviid
have demand shock. There’s a demantk modéli-
quidity because of Covid. Its going wvacunhz
feal estate markets in a bigway Youre goin
to take sl of commurcial pape that's going
10 reset 10 higher interestrates. You're going o
haveusers pulling out liquidityandputtingit in
other aveues withhigherinterest rates
P it 3 b
ing new fnaicing etods,
issues with excess inventory and companics
needingto sell off assets just 1o generate cash

styear
This is 1ot to say A o o place

i tenns of movement. Among wajor uiarkets,
 the third most parmier and associate
latcrals by raw nuuibers, bebind only New York
and Washington. D.C. Overall, things bave sim-

ply slowed down com pared 10 2021 and 2
bl e b v et 2

£ “Suty were they able to survive, but
they had good years.” abserved Kevin Burke.
Wlectuner on ¢ busicss of o ot USC Gould
Srhnolo( Law. T ally preciitousystopped
his ses.
i nedback e omehing
unappealing to go into transactions or M&A
moge I {nefTectput a brake n cveything ™
‘Burke said this ismore of an adjustment
r'ul.m han  blanke recession for the el in-
all nmjormarkets, Decipher s data in-
s e e pacice e e of i
numbers were litigation. compliance aud regula-
fory. and banking and finance — which lines
wilh the economic headwinds. Burke said

o3

Tn fact, across those majormarkets, parmer
laterals are up in most practiceareas when cont
pared tothe six-year Q1 average of 20172022
Those atcas iclade baubepicyan retnctu
ing, banking and e, compliance andtee

o aud wsasacions, el esar.
it andeamptition,

Tn general. parwer laterals for thisyearver-
sus theprior six-yearaverage are up 16% inthe
finst quarter. the * lone bright spot.” said Greg
‘Hamman, chief data officer for Decipher

Busy years ahoad

One. conmnercial iigator is - eudorsmg

Buke's nokon o cerain practices coning n
u

MeCrae LLP. noted tht he. fog. selectwely
ires and grows his fim. This year, the practice
Iawnclicd a new office in Cala basas, which hosts
attomeyslivingin the San Femando Valley It's
2 move Eay sid will belp keep lent aromd
forwha tlooks o be a busynext cou pe of years
Givea what's appcast with (e ecorotny

andworldrightnow, my business is justgos
‘0w he said. “Withthehard times gotug on
in the nation. liigators end

s ndibar's what we v becnepericc

te fankly. Forour business, everything
10k quie good
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MICHELMAN & ROBINSON LLP

MICHELMAN &
ROBINSON, LLP
ATTORNEYS AT LAW

for the legal indusiry. w that different pracuce ~ YEAR FIMMIED. 1665
wane in different
“Itdoesn't mean legalscs 1
ina recession,” Burke said “C EMPLOYEES: i
tion. that's going to be dywho's  34in Los Angees
ug anyiling o nswsnce, hals 3 OIS LOGATIONS: Seven s s s
The regulatory fabricright nowis crazy. soany-

bady who's incompliance is booming "
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